City of Mechanicville — Town of Stillwater
Industrial Development Agency
MEETING MINUTES
December 2, 2024

MEMBERS PRESENT: Chair Sally Herrick, Treasurer Marilyn Erano, Secretary Pat Hildreth,
John Amodeo, John Fusco, Judy Wood-Zeno, CEO John Bove Jr.

ALSO PRESENT: Attorney James Carminucci, Greg Connors SEDC President, Tori Riley
(SEDC), Rajat Ghoshal (Polyset), Mark Seber Consultant.

REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES: Chairperson Sally Herrick
asked if everyone had a chance to read the minutes from the previous meeting, there was a motion
by Judy Wood -Zeno to accept the minutes and second by John Fusco, there was a unanimous
vote, and the motion carried.

TREASURER’S REPORT: Treasurer Marilyn Erano gave everyone the Treasurer’s report. John
Amodeo made a motion to accept the report, seconded by Patrick Hildreth, there was a unanimous
vote, and the motion was carried.

FEEDBACK ON TOUR OF BEST AVENUE VENTURES. LLC: Chairperson Sally Herrick
stated members of the Agency took a tour of Best Avenue Ventures in September and she stated
it was quite impressive; the facility is a very large, beautiful facility, it is well run, and it is amazing
how they move the quantity of beverages as they do. She added it was a very nice tour to go on
and it is nice to see the projects that the IDA approves. Marilyn Erano stated she found it interesting
how motivated the workers are and how the incentives that are offered are really good. Tori stated
DeCrescente is a perfect example of how automation allows workers to get the job done without
physically straining themselves. She added automation for DeCrescente actually expanded the
markets they can serve, offered the employees less labor which makes for a better work
environment. Tori went on to say she enjoyed the employees stopping and talking with them
explaining what they were doing. She stated it was a great tour. She went on to say she doesn’t
think it gets any better when the workers are happy and when the workers are telling how happy
they are without being told to do so. Mark Seber stated he had never been there before, and it was
very impressive. Sally Herrick stated you can see they take care of their employees, and their
employees take care of them, they have a healthcare professional available, they have the gym
available for their employees. The Agency members agreed they were very thankful they were
able to tour the facility and all were very impressed.

NEW BUSINESS/UPDATES: Chairperson Sally Herrick mentioned some the Agency sponsored;
the Economic Summit, and the First Annual All-American Parade. She went on to say SEDC was
hosting an upcoming event on December 12 and she asked any members who would like to go
to please let her know. Chairperson Sally Herrick stated that the audit is done in January and there
is an engagement letter to be signed. She stated Cusack & Company will be doing the audit.
Marilyn Erano made a motion to allow Chairperson Sally Herrick to sign the engagement letter
with Cusack & Company for the 2024 audit, seconded by John Fusco, there was a unanimous vote,
and the motion was carried.



SARATOGA ECONOMIC DEVELOPMENT CORP: Chairperson Sally Herrick stated that
Polyset was an already approved project, and they are going to explain some minor changes to the
applications. Tori Riley from SEDC explained that since they started the project, they quickly
realized there was more infrastructure work with the cleanup, and all in it was going to be $353,000
which is a higher amount and lead to re-construction renovation costs that came in at a little over
$150,000. With all the components it brought the project from $2.54 million up to $2.987 million.
She went on to say that when Raj came to them, they worked on some numbers and looked at what
it would mean in terms of an amendment. She added originally it was approved that the mortgage
recorded tax was $15,255 and that would remain the same, the sales tax originally was originally
approved at $59,780 it is now $63,200. She went on to say that after consulting with Attorney
Carminucci he advised it was so minimal it did not require a public hearing. She said the property
tax abatement was initially approved in 2023 $371,937 and at this point with the new tax rates it
is at $374,044. She is asking for this to be amended to reflect and support the project. SEDC
President Greg Connors stated it is a fairly simple amendment, and he asked for their consideration
and encourage the adoption. Raj Ghoshal added that since the last meeting they have done
considerable groundwork to get the project ready for construction, they have received Zoning
Board approvals and received their first building permit from the City. He went on to say they are
very excited and ready to move on as quickly as they can. Marilyn Erano made a motion to amend
the tax abatement adjustments, the sales tax, and the PILOT program, seconded by John Amodeo,
there was a unanimous vote, and the motion was carried.

RESOLUTION FOR POLYSET: Attorney Jim Carminucci stated the resolution outlines what was
previously approved and shows the increases as a result of the project cost increasing. John Fusco
made a motion to accept the resolution as stated, seconded by Judy Wood-Shaw, Attorney
Carminucci called roll, there was a unanimous vote, and the motion was carried.

NEXT MEETING: Chairperson Sally Herrick announced the next meeting will be held on
January 6, 2025, and will be held at XO Tower at 4:30pm.

ADJOURNMENT: Meeting adjourned: 5:24 p.m.

Respectfully submitted,

Gina Kenyon
Administrative Assistant Consultant



