Mechanicville / Stillwater Industrial Development Agency
Meeting Agenda
September 8, 2025

4:00 p.m.
Call to Order:
Sally Herrick, Chairperson
Maria Morris, Vice Chair
Marilyn Erano, Treasurer
Pat Hildreth, Secretary
John Amodeo
Barbara Corsale
John Fusco
Judy Wood-Zeno
John Bove, Jr., CEO

Sal lavarone, CFO

Review and Approval of Previous Meeting Minutes: Patrick Hildreth

Treasurers Report: Marilyn Erano

Tentative 2026 Budget: Sally Herrick

SEDC Service Contract: Greg Connors, President SEDC

New Business / Updates / Sponsorships: Sally Herrick

. Mechanicville — Stillwater Economic Summit - Oct 16th @ Arts Center
o MS - Chamber is sponsoring a Holiday Parade honoring Veterans on Nov 15
. Village of Stillwater — Experience Stillwater Winter Event — Dec 6th

Next Meeting: December 1, 2025

Adjournment: Sally Herrick



