City of Mechanicville — Town of Stillwater
Industrial Development Agency
MEETING MINUTES

September 14, 2026

MEMBERS PRESENT: Chair Sally Herrick, Vice-Chair Maria Morris, Secretary -John Amodeo,
Treasurer Marilyn Erano, Barbara Corsale, Keith Johnson, and Judy Wood-Zeno, CEO John Bove
Jr., and CFO Sal Iavarone

MEMBERS NOT PRESENT: John Fusco.

ALSO PRESENT: Attorney James Carminucci, SEDC President Greg Connors, Administrative
Assistant Gina Kenyon, and Consultant Mark Seber.

REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES: Chairperson Sally Herrick
asked if everyone had a chance to read the minutes from the May meeting and if there were any
questions. There was a motion to accept minutes by Maria Morris and second by John Amodeo,
there was a unanimous vote, and the motion carried.

TREASURERS REPORT: There was no report present at the meeting, will include it at the next
meeting.

TENTATIVE 2027 BUDGET: Chairperson Sally Herrick handed out a tentative budget for the
board to review. There was a motion to accept the 2027 budget by Judy Wood-Zeno and second
by Marilyn Erano, there was a unanimous vote, and the motion carried.

OTHER BUSINESS:

Attorney Jim Carminucci received a request from BoCrest to add BBL Construction to their
project. It was noted that the addition of BBL Construction would result in no increase in sales
tax.

A motion was made by Maria Motris to approve the request, seconded by John Amodeo. The
motion was approved by unanimous vote.

Chairperson Sally Herrick announced that the Dalrymple project closing is complete and she
thanked SEDC and Jim Carminuccci for a job well done with a quick closing. Sally announced
that the Mechanicville-Stillwater Chamber of Commerce will be holding their annual Economic
Summit on October 15, it is free for anyone who would like to attend, cocktail hour begins at
4:30 PM and it is being hosted at the Arts Center on North Main Street in Mechanicville. There
was a motion to make a $3000.00 sponsorship for the Economic Summit by Maria Morris and
second by Keith Johnson. There was a vote of 5-0 to make the sponsorship with Chairperson Sally
Herrick and Judy Wood-Zeno abstaining.



Chairperson Sally Herrick announced that the 2026 holiday veterans would be held on Saturday
November 14" beginning at the industrial park at 5:00 PM. There was a motion to make a $2000
sponsorship by Marilyn Erano, second by Keith Johnson. There was a vote of 5-0 to make the
sponsorship with Chairperson Sally Herrick and Judy Wood-Zeno abstaining.

Chairperson Sally Herrick announced that the Village of Stillwater will be holding its 2026
Winter Fest on December 5, 2026, from 2:00 PM to 6:00 PM. The event will include the
dedication of the memorial trees, the Blockhouse tree lighting, and Christmas caroling.

A motion was made by Marilyn Erano and seconded by Keith Johnson to provide a $2,000
sponsorship for the event. The motion carried with a vote of 5-0, with Chairperson Sally Herrick
and Judy Wood-Zeno abstaining.

NEXT MEETING: Chairperson Sally Herrick the next meeting will be held on December 7, 2026
@3:00 at the XO Tower.

ADJOURNMENT: Meeting adjourned: 3:46 p.m.
Motion by: Barbara Corsale
Seconded by: Keith Johnson

Respectfully submitted,

Gina Kenyon
Administrative Assistant Consultant



